Laredo Community College District — Fort McIntosh Campus
Student Success Committee Meeting
Tuesday, April 4, 2017 at 6:00 p.m.
in the Samuel A. Meyer Board Room located in the Elpha Lee West
Building Room 105, at the Fort McIntosh Campus, West End Washington
Street, Laredo, Texas

AGENDA

1. Establishing Meeting Times

2. Analyzing Data and Establishing Goals for Each Academic Year
3. Enrollment

4. Student Retention

S. Number of Students that are Dropping during a Given Semester

6. Number of Students in the Different "College" Areas e.g. business,
science (STEM), dual enrollment, early college, etc.

7. Ways We are Monitoring Students to Excel throughout the Year,
(attendance at computer labs, enrichment center)

8. Recruitment

Committee members will meet informally for dinner prior to or after
the meeting. Although a quorum of members may be present, no
College business is discussed.
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